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Office Memorandum + UNITED STATES GOVERNMENT 
To: Chief, CosPs pate: 8% FEB 1950 | = 


FROM : Assistant Director for Reports and Estimates 


SUBJECT: Interagency Intelligence Operating Procedures - Watch Committee and 


25X14 L___] Committee 


REFERENCE: Memorandum from Director of Central Intelligence to Director of 
Intelligence, GsuSA, dated 15 February 1950, subject: Proposed 
Watch Committee j 


aso 
2 
1; Attached hereto agve ORE drafts of subject intelligence operating 
procedures, 


2. It is requested = attached drafts be circulated for IAC 
action pursuant to >jPetegreph 9 of the reference memorandum. 


25X11 


\ 
Attachments 
Proposed Interagency eee 
Operating Procedure re: Watch Cotunittee 
Proposed Interagency Intelligence 


25X14 Operating Procedure re: = Commy ttee 
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dastioetant Piregter for Zepoerts and «stinontes 
Interagency Intelligence Operating Frededurca ~ “ntch Cami ttes and 


25X1 ne 
REPRRUMO: lieamwercadum fro Udreotor of Castral Inteliirence to DPireeter of 
Inteliigense, O55, dated 15 Pabruary 1950, aubjeet: frepened 
iateh Gooniites 


1. ittaghed hereto are 62% drafts of subject intelligenee orerating 
preecetares. 
Ze Jt is reqested that attached drafts be circulated for 1.0 
action purpmant tc paragrarh 9 of the reference nesorandume 
25X1 
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Attachuents 
Freopowed Tntersgeney Intalligenes 


{peretiog “recedurt re: sates Comlites 
Teeposed Intaraganay Intel igense 
25X1 Operating Procedure ro:[ fot tee 
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SUBdiCT: Permeneat -atch Comittee 

AGENCIAS FiRTICIPATING IN THIS AGRTM NT: Central Intelligence szeney 
Departsent of State 
Departmant of the Arsy 
Departacnt of the Navy 
Departacnt of the sir Fores 

i. A permanent interagency intelligence committee (hersina ter 
referred to as the teteh Committee) i: hereby establiched for the surpose 
of providing timely warning of Soviet aiiftary action. fo this and the 
wateh Committes 14 expected 

a. %o foeus the attention of intelliganes analyste on specific 
polities), economic, selentifiec and military indicators (pesitive 
and negative) of Seviet intentions to resort to military aetion in 
the hear future, and 

b, to provide an effective mochanism for interagency exchange - 
of views on this subject at the working level. 

2, The sateh Committes ehall act under the Chairmanship of the 
Gentral Intalligense Agency and ahall be comprieed of the surrently 
conatituted "Cheek li:t Group* whith is hereby redesignited as the *steh 
Committee, 

3. The Jateh Committes shall, in the first instance, revier the 
meathods of procedures sstablished by the Cheek List Croup, placing particular 
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sephasis on emergency procedures whieh will ensure ite eapebility of 
functioning on short notice at any hour of day or aight beth during and 
outside the norma] hours of official business, 

he Tach member of the satch Comalttes shall have free and speedy 
access tc his superiars, including the highest level of intellirence 
authority in his ageney, in erder thit emergency sitactions may be 
handled with the least possible delay and simultaneously with offleiai 
approval. 

%- The tateh Committee shall conduct regularly seheduled bi-weekly 
meetings at 1000 hours on “ednesdays at pleces designated by the Chairman, 
effective with and subsequent to 1 Mareh. {ttendance at “atch Consittes 
meetinge sha'l be regerded ac having priority ever any other duty aseigned 
to Zatch Comittee members. In addition to the regularly scheduled 
mestings, special meetings and emergency meetings will be salled by the 
Chairman, “catch Committee, whenever the situstion warrants such ection. 

& The sateh Comaittee shall utilise the Check List and the chesk 
list astwork presently eupleyed for the above atated purposss, in the 
eonduct of ita operations. | 

J. ‘waeh of the agensien represented on the “Watch Coumlites is 
eonsidered reeponeible for the evaluation of check list indicators in 
ite fields of dominant intarast as set forth in Hetional Seeurity Council 
Intelligence Oirective No. 3 and for dissemination thereof to the Central 
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Tatelligenes Agency Chairman. In addition each agency has the correlative 
responsibility for developing new “indicators rejuired to round cut, 
improve and maintain the Check Lict as an effective working instrucent 
for thees purposes. 

& The Central Intelligence Agency is responsible ender the 
Nationel Seourity Act of 1947 as amended, and in accordance with applicable 
National Seeurity Council Intelligence Direetives, for the production of 
national intelligence estimates based upon data coneerning any or ali 
tindieatore" of the Cheek List tearing on a given eitu:tion. 

9. Spesifie respongibilities of the seshers of the ‘ateh Comittee 
gheil inelude, but are act novessarily limited to, those set forth below: 

a. The Central Inteliigence Agency Chairman shall: 

(1) Maintain the Master Cheek List. 

(2) Cenvene the Yateh Comittes as the need arises, sither 
on hie own initiative or when requested by any menber. 

(3) Frepare bi-weekly summaries of tha activities of the 
Hateh Comittee for the Director of Central Intelligence and 
the Intelligence Advisory Committes meabers of the participating 
agonal se, 

(4) Be responsible for the production of summaries based 
eon ‘indleaters" and on evaluations thereof developed by the 
resyeetive mexbera of the Yateh Committee, Such summaries 
shall serve as a baeie for ecordinated astional inte) lisence 


esticates by the Gentral Intelligence Agency, as previced for 
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in Paragrarh 6, Mational Seourlty Couneil Intelligence 
Directive Re. 1. 
&, “ach Oepertacsntal Heber of the “ateh Committee shell: 
(1) Maintain a supplesentary Cheek 14st earresponding to 
flelds of responsibility of hia agency for intelligence 
production, 
(2) Fervard to the Central Intelligence ‘gency Chairsaat 
{a} Informatica concerning any of the "indieatera™ 
and his evaluation thereof, 
(6) Reporte ef apergency action taken, if any, on 
fatelligenee itama of urgent nature, | 
{¢) Proposals for the addition of new “indieators" 
or the deletion ef “indiestors” considered ag ne lenger 
valid. 
(3) Prepare, or provide, as required, swearies of 
fatelligence bearing on those "indlestera* which fall Fithian 
his department's partieular fialds of responsibility. 


20 February 1950 
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“AW OFS Feummnnent Comittee on Soviet Capnbilities and Intentions 
JOLT CRP MYOMP oe TE TALS REE KaE: Gebral Intelidvenes tgoney 
Teparteent of “tate 
Cepartcant of the omy 
fepartcunt of the avy 
Denaptaent of the (ip Sores 
i. 4 pepmanen interagesay intelligence eaedtt<e (heraina ft 
25X1 referred to as the |__| caemfttee) 1s hereby established for the 
purposes of facilitating the praduction and maintenance ty the Central 
Ttatelligense ‘geney of coucrehencive coordinated cxtimtes of evict 
oepab4 ities and intestions. To this end, the[  bomnmtttes te 25X11 
expected 
a. to provide 4 meehanian shereby the moet capchl« anelyete 
of She fheparteante of State, imay, Hawy and ir sallaburate with 
those of the Centers] Intelligunes ‘gency in congideratio: ef 211 


fasiore bearing on Covlet dapobilitice anc intentions, againet the 
breaded. peagibie reutons} and Siete). heeke ound, aed 
be to enoure that the falisst intelligence resources of Cw 


paortieimting sgenties are effectively morshalled in sursert cf the 
production anc saintemeange of such estinatoa, 
2s The Centrel Intelligente :geney, through the seehardem of the 
55X14 [__|Cometttco, chal). undertake the areduction of onmprehensive 
eoupiicated nations! intelligense setimat«s of Soviet capabilities and 
istectionag on a regaler eenl-enwel bacia, and sere freentiy if 
recalred. 
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3. tach of the agencies represented on the [Hermits 25xX1 
le eunaideped responsible for the rwoduetion of intel ligenee beer'ne on 
this subject in ite “alde of deninant interest ae set farth fa Retienal 
veturity Counetl Intalliconce Circetive No. 3, and for srewiding suth 
inbeliigense te the Cantral Intelligenee igeney Chaircnn for vse in the 
preparation «af the eweorshencive scordinated antional intsi lig mee 
satientee eafertod to above. 

25xX1 be Tee[——_|Camaittee shail work in ac-omianoe with the 
evtabliened directive, shall ack under the Chedrenndh io of the Corrteral 
Intelligence Agancy and shell comprise: 
Chairsan, Central Intelligence _ganey 
— Dapertaen, of State 
» Depertaent of the sre 


ae Cepartaent of the Savy 
Healer, Departasct of the ir vores 


25X1 5. the _——|Comadttee ehall, in the firct instance, estat’ Lah 
ite methods of sroeedare. 
25X11 & The [| Consittee shall coadust ragulsmiy stheduled ssablage. 
25x1 sttencamge at [| Cownittes meetings shall be rugarded az hov'rg 
priority over ay sther duty assigned to [| Camittes aecbers. Tn 25X11 


addition to the ragalarly schedaled meetings, spetial mestings and 
enarguney mevtings shell be called by the Chaiman on hie om initiative, 
oy on the reamst of ang senber, shesewer Ure eitartion warrante eush 
setion, 

25X1 7. jech member of the pemmatttce shall be selected on the 
basis of hia being © thoroughly competent analyst for the above stited 
parpaces., 8e holt tn ench eae heve aetess to ths highest ewe) of 
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iatelliganss avtherity ia Mie ageney and ahell be assured acesas to ali 
relevant intelligence material includ! ag thet of the highest classifications 
in order thot ha aay famttien with fullest eenfidense in represesting his 


axency's Views on the Connittee,. 
25X1 a the [| Comittee shall be rasponsitie for: 
. Be Collaborative review of new evidence bearing on “ovlet 
eapabiiities au istenticne, 

Be Permaliting re-alresents for the procuctica of new 
aetioites and the revieien of axteting eatinetes on Sovhet 
eavetilities auc Ententions. 

S. Yaking apprepriate allesatione of production 
reapmaibdlitice among pertieipating agencies ‘or cepart«unte) 
eontrititicns to the Centenl Intelli ence Agengy for the 
production of ccomdlaated nstions] intelligence setiestes ef 
soylat @arcabllitias and intertions, 

Ge Speetfle resvonsibilitivs of the merbors of the [| 
Soemitics ahali. ingiude, but are not me@egecrily linited te, Larose 
wet forth baler: 


ae The Centre Intelligence ‘goney Chairuan shall: 


25X1 (1) Sonwane the [  __— |Cma-ittee as the need arises, or 


ahen Poouested by any carber. 
(2) Inttiete agtion Leading ts the production or 
ravieien of such estinntete 


oth 
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(3) Be respunetble for preduction of semurchenalve 

eetinetes ef Soviet capabilities and Istentionn. 

b. iagh Separtusntal Nenber of the [| |Conmbttes ahalle 25X1 
(1) Be reepensible for the reduction of departneate: 

ecoréribations te eommutehenelve estiaates of Sovlat capaldlities 

ad iabeations, snd for their traasaittal to to Chairasn. 
(2) Be reenonsiblie for the ccerdinntion of finished 

Grafts of each estiostes within bie davarteast, end for 

odtaining cacaptownteal statenents ef concurrence ar disssitte 
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